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SOCIAL WORK PROGRAM DIRECTOR 
 
 
This is administrative and consultative work in directing social work programs in state institutions or a 
large teaching hospital. Employees, administratively and/or professionally direct or coordinate a 
comprehensive social work program for an entire facility or for a major medical/clinical service area in a 
large teaching hospital. Work involves the responsibility for program development and evaluation and 
long-range program planning for patient care-delivery and family services. Employees develop policies 
and standards to integrate the social work program with overall agency services and have significant 
community liaison/coordination with a variety of agencies relative to patient/client admissions and 
discharge placement. At a large teaching hospital, employees have responsibility for developing 
teaching programs for clinical rotations of various professional staff and planning for research projects 
and methodologies on relevant issues. Employees also consult with their staff to provide guidance and 
evaluation and to develop effective working relationships. Work is performed independently and is 
evaluated by a facility director, professional/medical services director or higher level administrator 
through periodic reports and observation of work results. 
 
I. SUPERVISORY/MANAGERIAL FUNCTIONS: 
 
Planning - Short-term and long-range plans are developed for the spectrum of social work services for 
specific population group(s) and families. Employees plan for continuity of services to meet 
accreditation requirements and guidelines and to integrate with other professional services. Employees 
plan and develop new social work services/programs to meet patient needs and trends and plan for 
patient admissions/discharges and community placements. 
 
Organizing and Directing - Employees determine and provide staffing patterns and case loads, 
coordinate work flow, resolve problems and provide consultation to staff. Employees evaluate the 
quantity/quality of services and develop policies and procedures for the department to improve 
programs. Major decisions are reviewed with their supervisor. 
 
Budgeting - Employees may develop departmental budget proposals including staffing and equipment 
needs and submit to supervisor with justification. 
 
Training - Employees may plan in-service training program for staff; may serve as a preceptor and role 
model for staff; coordinate overall training exposures for staff, and coordinate interns' training program 
and orient new employees. In a teaching hospital setting, employees coordinate with collaterals in the 
university in the development of teaching programs for clinical rotations of physicians, medical 
students, residents, and Ph.D. psychiatric candidates. 
 
Setting Work Standards - Employees set standards of work including policies, procedures, quantity and 
quality of work and assure adherence to social work protocols. 
 
Reviewing Work - Employees perform periodic, random case and medical record review, provide 
consultation on more complex cases, monitor work of new staff and oversee intern program. 
 
Counseling and Disciplining - Employees are involved in both formal and informal disciplinary actions; 
may recommend disciplinary action and dismissals in accordance with policy. 
 
Performing Other Personnel Functions - Employees are involved in the recruiting, hiring and 
termination of staff usually in consultation with unit directors or other higher level administrative/medical 
staff; may recommend promotions, reassignments and salary adjustments. 
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II. SCOPE AND NATURE OF WORK SUPERVISED: 
 
Dynamics of Work Supervised  - In the institutional setting, work is relatively stable, but with some 
changing guidelines and program focus. In a teaching hospital, rapid changes may be required due to 
changing patient population or medical treatment trends. Employees are required to know the 
methodologies and techniques to address varieties of diagnoses and/or treatments with various 
populations served. 
 
Variety of Work Supervised - Employees are responsible for supervision of social work functions 
usually in one of the following settings: psychiatric, mental retardation, medical or rehabilitation. 
 
Number of Employees Responsible For - Five to 40. In a psychiatric hospital or mental retardation 
center would normally supervise 3 to 6 staff directly. At a large teaching hospital would supervise 
directly 5 to 9 staff. 
 
III.  EXTENT OF WORK SUPERVISED:  Employees function with professional independence and 
receive supervision on program progress, needs and planning issues through periodic staff meetings 
and reports. 
 
IV. SPECIAL ADDITIONAL CONSIDERATIONS: Not Applicable. 
 
V. RECRUITMENT STANDARDS: 
 
Knowledges, Skills, and Abilities 
Thorough knowledge of current social work principles, theories, methodologies and protocols. 
Thorough knowledge of techniques used in evaluating, assessing patients and families and developing 
appropriate treatment plans, placement and/or referrals. Considerable knowledge of various disorders 
or medical, psychiatric, retardation and accompanying nature. Considerable skill in planning, organizing 
and directing a comprehensive social work program. Considerable knowledge of community agencies, 
resources and placement facilities. Skill in clinical consultation to staff and other professionals. Ability to 
develop and maintain good working rapport with staff, associates, community agencies, patients and 
families. Ability to communicate effectively both written and verbal. 
 
Minimum Training and Experience Requirements 
Master’s degree in social work from an appropriately accredited institution and four years of social work 
experience, including two years in an administrative or supervisory capacity; or master’s degree in a 
human services field from an appropriately accredited institution, and five years of social work 
experience, including two years in an administrative or supervisory capacity; or an equivalent 
combination of education and experience. 
 
Special Note 
This is a generalized representation of positions in this class and is not intended to identify essential 
functions per ADA.  Examples of work are primarily essential functions of the majority of positions in 
this class, but may not be applicable to all positions. 


